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2021-2022 

“Be An Optimist” 

Mike Novak, Governor 
 

Bill Cherolis, Immediate Past Governor 
 

Beverly Oehrle, Past Governor 
 

, Governor Elect 
 

Rick France, Secretary-Treasurer 
 

Lt. Governors 
 Zone 1- Walt Willms 
 Zone 2- Jerry Lyons, Sunrise Club 
 Zone 3- Jack Nichols, Mill Creek Club 
 Zone 4- Mark Wilson, Ryves Community 
 Zone 5- vacant 
 Zone 6- Dave Hubster 

 Zone 7- Rich Hawley, Evansville Downtown Club  

Attention:  
Committee Chairs & Lt 

Governors 
The deadline for submitting 

articles for the next District 

Bulletin is December 26, 

2021.  Send your articles to 

p_grant@fastmail.fm if you have 

e-mail.  If you prefer, send it 

snail-mail: 770 N County Road 

625 E, Avon, IN  46123. 

DON’T FORGET! 
 

 

A message from Mike, your 2021-2022 
Indiana South District Governor 

    

Hello Fellow Optimists,  

 

I am once again honored to serve as your Governor of 

the Indiana South District and look forward to seeing 

many of you at the 1st Quarter Conference in 

Columbus.   

 

Columbus  is  filled  with  tremendous  architecture,  

dining,  and  shopping.    Make  a weekend of it along 

with attending the conference.   

 

For those of you coming in on Friday  night,  we  will  

be  dining  at  the  Upland  Columbus  Pump  House  

at  5:30.  Check out their website.    

 

We will be privileged to have with us the Vice-

President of the Middle America Region,  Lister  

Florence  from  Rolla,  Missouri.    I  know  he  will  

have  an  inspiring message for us as Optimists.    

    

Since  we  will  be  holding  our  conference  two  days  

after  Veteran’s  Day,  the theme for the conference is 

“Celebrate the Red, White, and Blue-Wear Your 

Patriotic Attire.”  Come dressed in something 

patriotic and honor our veterans and our country.   

  

Let’s  kick  off  the  new  year  having  a  great  time  

together  by  sharing  our  friendship, fellowship, and 

Optimism with one another.   

 

See you in Columbus.   

Governor Mike 

 

mailto:p_grant@fastmail.fm
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  Message from OI Vice President Lister ...  

It is an honor to be an Optimist and privilege to speak to the beacons of light and hope in our 

organization and our world.  My visit will include a presentation about “The Power of Optimist 

Habits”.  The focus will be to help you and your team to be successful in being and maintaining 

a system for progress and your goals.  Goals are about the results you want to achieve.  Systems 

are the processes that lead to those results.  Goals are good for setting a direction, but systems 

are best for making progress.  So, get ready, buckle your seat belts, and join me in this journey.

 

2020-2021 Indiana South District Meetings 
   
1st Quarter Conference - November 13th, Holiday Inn, Columbus, In 
 
2nd Quarter Conference - Working on two Super Regionals possibly Jasper and Plainfield. 
 
3rd Quarter Conference - April 23rd, Hilton Garden Inn, Edinburgh, IN 
 
District Convention - August 13th, TBD Location 
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Congratulations to the Evansville Downtown Club 

who are celebrating their 100th  Anniversary! 
 

The club was formed on Friday, May 13th, 1921, by design to celebrate both optimism as a club and 

the birthday of the club’s founder, Dr. Charles Hartloff, the first President.  The club has come a long 

way from the original slogan of “Friend of the Delinquent Boy” and is excited to have served the 

Evansville Community and its youth for our 100 years. 

1st District Conference Agenda Overview: 
 8:00 – 9:30 p.m. Friday, November 12, Executive Committee at hotel 

 7:00 – 11:00 p.m. Friday, November 12, Hospitality Room, Lounge Area 2nd Floor 

 8:00 – 8:30 a.m. PGA Meeting, Saturday, November 13, Lounge Area 2nd Floor 

 9:00 a.m. Saturday, November 13, General Session Begins 

 General 1st Quarter Opening items 

 “The Power of Optimist Habits” Part 1 

 Committee Reports 

 District Board and Business Meeting 

 Lunch 

 Growth Opportunities - NCB 

 “The Power of Optimist Habits Part 2 

 “Optimist IS” – speed round 

 Growth Opportunities - Membership 

 Closing Session – Adjourn 3:00 p.m. 
This Conference sees a return to Columbus, Indiana after several years’ absence at a new 
Holiday Inn (located on the south side of Jonathan Moore Pike).  The hotel is observing some 
restricted activity with serving box lunches for our noon meal.  A complimentary breakfast will be 
available for those who are staying overnight Friday.  For a more substantial breakfast there is a 
Waffle House and an IHOP nearby. 

Congratulations to the Greensburg Optimist Club 

who celebrated their 50th Anniversary this past 

August! 
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 The entire Indiana South District is 

saddened at the loss of these two Great Optimists.  
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Honor Clubs are stronger Clubs. 

 
Believe it or not, the end of the Optimist year is almost here.  This is a good time for all Clubs to 
set their sights on the end-of-year goal of becoming an Honor Club.  Becoming an Honor Club 
helps your Club to remain strong, which will allow you to offer more services to children in your 
community.  This distinction shows that you, as Club Officers, left your Club in a better place than 
when you took it over.  
 
This form will help you track the steps toward becoming an Honor Club.  
 
You can also log in to our website to access a report on your Club’s progress in building 
membership. 

   

 

  

 

http://r20.rs6.net/tn.jsp?f=001K-haf7dSJHYjq39tVZ5p5fUjykhyoGPHIK_177wIJ4oVBHW_geYUcQnWRzsRJtS_o8SVaWyjp7lJ27XIIw4WQu2q7z8QNp22t_WHwOozfOTLkCv1Qg0E9axnMBEsk1grxUCT0WI6lgbZ7xTveA3KVIoJFeIQpQdGt6VgOdataQQwP9w9dKqPmBkoVaJaanD-NKoT2UW9a7A0nW8oPFyl1C8KVnU_kR39FOXE-pGi5ogHCX2aZrqWpLLlTu15ox1TUI05MnfjyPMC_ScMLCgKgb-cgSNmy-T293hTsUPERFv8AcfAoYzo5w==&c=1bHM2QUNarQemytQJM5ineQUkpoUnw2EgPvNZBnYMs-swCqLSsfMUA==&ch=WA1lpLxen9NPvvqxdpfWAUlvDZqOFiKihyJ0ZOjuKd_Ny_JDJqKacA==
http://r20.rs6.net/tn.jsp?f=001K-haf7dSJHYjq39tVZ5p5fUjykhyoGPHIK_177wIJ4oVBHW_geYUcWBjDqwzgcQscokw39UF6JSQzQXf3tF2c6bPXVoWXEJ8cbUz4qiWrh5XV_rtx-17zQHFNBAOgw7emK5fmvQzAf0snEhFt2vJMA==&c=1bHM2QUNarQemytQJM5ineQUkpoUnw2EgPvNZBnYMs-swCqLSsfMUA==&ch=WA1lpLxen9NPvvqxdpfWAUlvDZqOFiKihyJ0ZOjuKd_Ny_JDJqKacA==
http://r20.rs6.net/tn.jsp?f=001K-haf7dSJHYjq39tVZ5p5fUjykhyoGPHIK_177wIJ4oVBHW_geYUcWBjDqwzgcQscokw39UF6JSQzQXf3tF2c6bPXVoWXEJ8cbUz4qiWrh5XV_rtx-17zQHFNBAOgw7emK5fmvQzAf0snEhFt2vJMA==&c=1bHM2QUNarQemytQJM5ineQUkpoUnw2EgPvNZBnYMs-swCqLSsfMUA==&ch=WA1lpLxen9NPvvqxdpfWAUlvDZqOFiKihyJ0ZOjuKd_Ny_JDJqKacA==
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Leading in Times of Uncertainty 
 
 

As we navigate through this pandemic people look for leadership and for answers.  They seek guidance and direction 

because there is so much UNCERTAINTY.  This uncertainty takes us out of our AUTO-pilot mode, makes us feel out of 

control, no longer comfortable with surrounding conditions.  Some days it feels like we could be in crisis.  

 

One good thing that comes from crisis is that it can bring out the best in us.  We want to provide security, offer guidance, 

demonstrate understanding, and show that we care.  We want to help, offer hope, and provide answers.  We want to help 

people see the problem and to get to a solution.  There are hidden opportunities for each of us to use our leadership skills 

and talents.  Do not miss these opportunities.  Take care of your people, in your organizations, your church, your clubs, 

your clients, your family (those near and far), and most of all, take care of yourself.  You cannot look after others if you 
are not healthy.  Here are things YOU can do in the coming days that can make a difference as you reach out to others.   

 

 1. Talk Health, happiness, and prosperity to every person you meet.  

Offer continual help.  Reality is what it is, but HOPE and FAITH keeps people going. 

 

2. To make all your friends feel that there is something in them.  

Extend grace and compassion.  When someone tells you of his/her troubles, be empathetic.  Offer the comment, “I know 

how you feel,” or “I understand.”  Offer thoughtfulness.  During conversation, listen, not only with your ears but with your 

heart.  Ask good questions, go back to a specific point, and make an encouraging or positive comment about it.  

 

 3. Be so strong that nothing can disturb your peace of mind. 

   Be patient, CALM., and encouraging.   Your ability to remain calm can set people at ease.  Logical thinking in stressful 
situations is vital.  Your smile and presence can make an impact on others. 

 

 4. Think only the best, work only for the best, and expect only the best. 

Encourage others to prepare and plan.  Each person’s situation is different.  We should all HOPE for the BEST, but we 

prepare for the worst.  Good preparation can make a difference in the end!  Encourage others to never give up HOPE and 

to plan and prepare.  Encourage and support the efforts of others. 

 

 5. To think only of the best, to work only for the best, and to expect only the best. 

Have TRUST in the future!  Teach people how to trust.  Appreciate the small WINS and trust more WINS will come.  

Watch for those small instances that can be called WINS.  When they start accumulating, they turn into bigger WINS! 

 
Start each day expecting successes throughout your day!  It is amazing how a positive attitude can turn uncertainty into a 

day of direction and purpose! 
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New Member Success Plan 
 

There are three things you can do to ensure your new member does not resign for “lack of interest”. 
      

1.  BUDDY-UP  Invite them to attend club meetings, share rides, introduce them to other Optimists 

          who may share their interests, sit with different groups of people ( not the regular clic),   
          encourage them to share Optimism with “Optimistic Opportunities”, help them feel welcome 

          and a part of the club, ask them to help with projects or tasks, no matter how small.  

 
2.  Introduce the member to the PGI program (Personal Growth and Involvement).  This is a Passport 

          Booklet with activities that encourage participation.  For each level completed, they receive a  

          special backing for their Optimist pin.  The booklet can be obtained by contacting Paula Reyling 

          of the Jasper Club, 812 663 7176. 

 
 

3.  Assist the member in earning the Rookie Rock Star Award.  This can be earned ONLY in the first 
          twelve months of membership.  They receive a special Optimist pin upon completion.  

                a. Serve on a Club Committee 

                b. Work on a Service Project 

                c. Sponsor a New Member 
                d. Attend one of the following: 

                           District meeting 

                           Regional Summit 
                           Optimist International Convention 

 

Rookie Rock Star Form: Club President needs to fill out to document activities: This can be found at Optimist.org -

member resources -forms, documents, and publications -documents -club, district, member recognition. 
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How to Register for Members  

 

How to Register for Officers  

 

 

 

 

 
  

BIG NEWS! 
You Can Now Use the LMS, Plus Free Access for 

Club Officers 
  

  

Dear Optimist International Leader, 
 

The launch of the new Learning Management System was a big step forward for Optimist 
International to improve the way we provide training materials to Clubs.  In the weeks since 
the launch, we have shared your comments with President Adrian Elcock.  He wants you 
to know that we appreciate your positive response.  Based on your feedback we have re-
iMagined our roll-out plan. 
 

Many Clubs shared that they would prefer individual accounts rather than a shared Club 
account.  We are now giving each Club four FREE licenses to the system.  These licenses 
are reserved for the Club President, Club President-Elect, Club Secretary Treasurer, and 
Club Foundation Representative (this will be updated every year for the new person in each 
role).  When your Club signs up for the new license, we will remove permission for the 
current generic Club account. 
In addition, we are pleased to announce we will also offer all Optimist members a chance 
to purchase a license for $6 USD per year per member.  If your Club would like to pay for 
members, please contact michelle.turner@optimist.org.  
 

With everyone having the opportunity to be in the system, we will be able to track each 
member’s progress as they complete courses.  Past officers will have the option to renew 
their account each year for the same fee. 
 

Please see the attached documents with instructions on how to log in for the free 
membership and how members can register.  Please note that promo codes are located at 
the bottom. 
 

Thank you, 
Michelle Turner 
LMS Administrator 
michelle.turner@optimist.org 

 

 

Learning Management System now available for OI members 

http://r20.rs6.net/tn.jsp?f=001pHZPgS0vVPnpF3OPR5RaPTozdTW_3rGlRzuMsuLQJOJMQS3qKw-Wbqwd2qWx_DEa701jcsNV9MRPOihmzZwZ9rqlsvOlgz6yovq92er3gel4zEHe8uI1g88kOPRBFobl9hm8HX2wrKiVzq0pwpBkso9fzLce-lz-NgdBdTwg-rST755rwaJ_SlVeWxbThFTqYopYUEmhkZ0SESwghj5LEjoORl0aUdF_frRzEgsHd8o=&c=euERK-jcZs1e7Xc01qQ_YADOunocucxfJTJuES4ZPTEkFIbOW4tvMQ==&ch=MwHyN4vf_klayw3u8vKcu1Ap5NM3p2kM9CB3adHlfV75y8LVbNbDKg==
http://r20.rs6.net/tn.jsp?f=001pHZPgS0vVPnpF3OPR5RaPTozdTW_3rGlRzuMsuLQJOJMQS3qKw-Wbqwd2qWx_DEaJnwEb1fRpKeaSuLhzMNxSReHBWQqN67KXwUOpnytduyJ2-4oyYRbSv3lRvcxwNfMX2mzJNd5avsiqt5WGW6baomlEiBErmZ7197t-aWS-M0Se2CjZPuL5mcr17OHz9V0UOeDCf3g6FLgChc15xaFHcxcflXb4_7VxB0OIOQAY9Q=&c=euERK-jcZs1e7Xc01qQ_YADOunocucxfJTJuES4ZPTEkFIbOW4tvMQ==&ch=MwHyN4vf_klayw3u8vKcu1Ap5NM3p2kM9CB3adHlfV75y8LVbNbDKg==
mailto:michelle.turner@optimist.org
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The Southern Exposure is published for all Optimists 

located in the Indiana South District, Optimist 

International.  The editor is Paul R. Grant, 770 N County 

Road 625 E, Avon, IN 46123.  Submissions may be sent 

to p_grant@fastmail.fm and are subject to extreme 

editing. 

Attention ALL Club Presidents 

Presidents of all Clubs in the District serve as members 

of the District Board of Directors.  Make sure to attend 

your Board meeting at every District Conference and at 

the Convention. 

Useful Web Links 
 

Optimist International Structure & Services: 
 http://www.optimistleaders.org/LeadershipInfo/ClubInfo/ClubAnswerBook/OI_Structure_&_Services.pdf 

 
Club Organizational Model: 
 http://www.optimistleaders.org/TeachingMaterials/OfficerTraining/Club_Organization_Model.pdf 

 
Optimist International Foundation: 

The Optimist International Foundation is a 501C3 organization whose purpose is to receive and manage funds exclusively 
for the charitable, literary or educational purposes of OI and its member clubs.  See website link:  
http://oifoundation.org/about-us/ 
 

Official Optimist International Supplier: Shumsky   www.OptimistStuff.com 

Update Member Information 
 

To ensure each Optimist Member is receiving important information from Optimist 
International, encourage each Member to update their contact information with a leader 
in your Club.  This includes addresses, email addresses and phone numbers.  Each leader 
(Club President, Secretary, and/or Treasurer) has a log-in for Optimist Leaders to update 
the Members’ information. 

 

mailto:p_grant@fastmail.fm
http://www.optimistleaders.org/LeadershipInfo/ClubInfo/ClubAnswerBook/OI_Structure_&_Services.pdf
http://www.optimistleaders.org/TeachingMaterials/OfficerTraining/Club_Organization_Model.pdf
http://oifoundation.org/about-us/
http://r20.rs6.net/tn.jsp?f=001m2NkeY8GTmZPNd9y-ZgUtzafYqYzfyOjXDLU2iqTPi_-oBXMQA3I0gDOHTryEHx_vFjRTV0cSwRqvWbRoWVTFWjG_RP5Fd2fhgEmMlT_lUYC3En50Oh9zUQfFsUYXl9-RHLBhIkiHmRdt3lSvAIHE8c3cI1785iFuKoM2nUwQDk=&c=GQDWOdUlqGPatdevKPxc6mmijp7vk8lqDjEwkHJjdQw9biNe1-XcqQ==&ch=3PTCkqyv8iLh4Gb2_qdySb5jwO92-oTHzY2TQH-Nff-1j82nXlGSiw==

