Indiana South District
2nd Quarter Conference-North Regional

Saturday, January 24, Plainfield, 2026
Richard A. Carlucci Recreation and Aquatic Center
651 Vestal Rd. Plainfield, IN 46168

Ripples of Change
Register online through North Registration Link: https://mp.ga/w3Iq837mz

Member name #1 Name for badge:

Club name: Zone

Club office held? District office?

Member name #2 Name for badge:

Club name: Zone

Club office held? District office?

Non-Member Name Name for badge:

CONTACT INFORMATION (person submitting registration)

email address: Phone:

Street City: State:
Conference Functions Require a Reservation Price Number Amount
Lunch (per person) Catered by What’s Cooking Tonight? $20.00

(Chicken and Noodles Beef Pot Roast slow cooked with carrots and brown gravy. Green Beans, Mashed
Potatoes, Dinner Rolls, Apple Pie Streusel, Cherry Pie, Iced Tea-sweet and unsweet, Spring Water

*Deadline for lunch choice is Monday, January 19, 2026. After that date lunch
may be “on your own”.

TOTAL AMOUNT DUE (Must Accompany This Form $

REGISTRATION FORM &
REMITTANCE

Indiana South District Registrar
Attention: Dave Osborne
1189 Pinewood Drive
Plainfield, IN 46168

C (317) 538-4548
indsoptimist@gmail.com




Message from Governor Monica:
Dear Optimist Members, Officers, and District Team,

As we embrace our theme, "Ripples of Change," we are reminded that every positive action, no matter how small,
impacts our clubs and communities in powerful ways. With the upcoming Super Zone Meetings just around the
corner, we have a wonderful opportunity to gather, share ideas, and inspire one another to keep those ripples
moving outward.

| strongly encourage all Club Presidents and Lt. Governors to rally your members to attend these

meetings. There will be exciting incentives and opportunities discussed, don’t miss out! Let’'s come together,
strengthen our bonds, and make a lasting difference as we create waves of Optimism across our district.

Looking forward to seeing you all there!

Monica Wallace
Indiana South District Governor
Agenda Overview (Eastern time):

First Morning Session 9:00 am

Call to Order & Welcome

Invocation

Pledge of Allegiance

Introductions (1st Timers, Guests, All clubs)

Ol Convention — Jacksonville

District Q3 Conf and Convention Promotional
Optimist Day (Feb 5th) -1st Thursday in February
District Board Meeting 10:00 am

Approval of District Board Minutes

Finance Report / Approval of Bank — GAB
Overview of Leadership Expenses / reporting process
President’s Incentives Program

Policy and Zoning

Candidate Qualifications/Adjourn Board Meeting
Committee Updates: Oratorical, Essay, Tri-Star, CCDHH, RFL, Junior Golf
Memorial Video — Past Governor Sandi Holstein
Break

Second Morning Session 11:20 am

Grab an Oar

Growth Recognition & Membership Update
Lunch 12:00

Invocation

Introduce anyone missed prior

Lunch — buffet

2024-2025 Awards or Recognition

Ol Foundation report

Happy Dollars

Optimist Creed

Break

Afternoon Session 1:15 PM

Sycamore Services (north) Origin Park (south) presentations
Accessing and Using the District and Ol Websites
Working Together for Success (Zone project brainstorming)
District Project — (tent. Knot Blankets)

Closing 2:40 pm

LDC Wrap-up

Governor’'s Message

Darrel’s Digital Diary

Optimist Creed

Agenda subject to Change



