SERVICE OPPORTUNITIES REMAIN OPEN
	First, I want to thank everyone who has volunteered to serve as a leader in 2026-27. There are two mission critical positions remaining open.
	Governor Elect remains available. It is an opportunity to gain experience in depth the activities of the district and then later as Governor to put your personal vision into action. Contact me directly at tribble.jim@gmail.com to discuss the skills needed and responsibilities of the office.

	Another key opening is on the Leadership Development Committee. This committee works to develop the agenda for the four quarterly meetings and to build the officer training programs for the incoming leadership. Mostly, things are done by Zoom meetings so extremely focused and local actions. Again, contact me at the email address above.

Never a Bad Time to Ask

Now on to another important topic:
April Fool’s Day is upon us. I expect we all have experienced a situation where someone approaches us in person or by email with something that seems entirely plausible but turns out to be completely false. Hopefully, it is all wholesome fun and everyone gets a good laugh from it.
      That person’s mission was just to lure you into believing something just for the enjoyment of seeing your response when it all fell apart.

	As Optimists, we have a far greater mission than any April Fool’s Day mischief. But in many ways, the initial path is the same. We need to identify someone who will believe our plausible story that each and every Optimist member is charged with the mission of improving the lives of the children of his or her community. Fortunately, there is nothing misleading or false about our commitment to help children.
	We need to exemplify and live out that mission in our daily lives AND we need to ask others to join us in achieving that mission.
  	Giving other citizens of our community solid reasons to join our membership and to take on our mutual mission is the foundation of a club’s success. Additionally, it engages our members in the mission of our local club.
The first priority to being able to achieve our mission of helping children is to build a solid foundation of members committed to that goal.
A great first step to building a stronger, more impactful Indiana South District is for each club to commit itself to being at least +1 in membership in the current 2025-26 year. Put together a plan to make that happen!!
Let us take that first step to achieving our shared mission by just asking others to join us as Optimist members and build that stronger foundation.

	JUST ASK!!


	
